


1 

BOARD MEETING 

NOVEMBER 15, 2023 

4:00 P.M. 

MT. OLYMPUS IMPROVEMENT DISTRICT 

3932 SOUTH 500 EAST 

SUMMARY 

1. WELCOME AND INTRODUCTIONS 

2. MINUTES OF BOARD MEETING – OCTOBER 18, 2023 

3. POSSIBLE CLOSED SESSION TO DISCUSS STRATEGY REGARDING PENDING OR 

REASONABLY IMMINENT LITIGATION 

4. DISCUSSION AND POSSIBLE APPROVAL OF ENTERING INTO OLYMPUS HILLS CRA 

5. FINANCIAL INFORMATION 

A. REVIEW MT. OLYMPUS PAYABLES AND DISBURSEMENTS 

B. REVIEW CENTRAL VALLEY INVOICE 

C. REVIEW FINANCIAL REPORT 

6. CENTRAL VALLEY REPORT – GILES DEMKE 

 A. ENTITY MANAGERS MEETING REPORT 

7. MANAGER’S REPORT 

 A. PERSONNEL REVIEW 

 B. OPERATIONS REPORT 

 1. UPDATE ON CAPITAL PROJECTS  

 2. UPDATE ON POSSIBLE LEGISLATION 

8. INFORMATION ITEMS  

A. DISTRICT ACTIVITY REPORTS 

B. CENTRAL VALLEY FLOW & LOAD REPORT 

C. UTAH PUBLIC TREASURER’S POOL YIELD 

9. 6:00 P.M. PUBLIC BUDGET AND FEE INCREASE HEARING 

A. MATT DUGDALE, FINANCIAL ADVISOR – DISCUSSION OF FINANCIAL MODEL 

AND EXPLANATION OF NEED FOR PROPOSED FEE INCREASE 

B. DISCUSSION OF PROPOSED FEE INCREASE 

C. DISCUSSION OF TENTATIVE 2024 BUDGET 

D. PUBLIC COMMENT 

E. POSSIBLE APPROVAL OF PROPOSED FEE INCREASE  

PRESENT:  AMI NEFF, CHAIRMAN OF THE BOARD 

   C. KIM BLAIR, TRUSTEE 

   KEITH LORD, TRUSTEE, VIA CONFERENCE CALL 

   GILES DEMKE, GENERAL MANAGER 

KERRY EPPICH, GENERAL MANAGER 

   STEPHEN ROHWER, ASSISTANT GENERAL MANAGER/CFO 

   DEAN AYALA, DISTRICT ENGINEER 

   TAMMY GONZALES, EXECUTIVE SECRETARY/DISTRICT CLERK 

PRESIDING:  CHAIR, AMI NEFF 

GUESTS: MATT DUGDALE, FINANCIAL ADVISOR – STIFEL  

 WALLACE FELSTED, LEGAL COUNSEL 

 MIKE WINDER, MILLCREEK CITY 

 ALYSSA HENRIE, MILLCREEK CITY 
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1. WELCOME AND INTRODUCTIONS 

 

 Welcome and introductions were done.  There were no members of the public in attendance.   

 

2. MINUTES OF BOARD MEETING – OCTOBER 18, 2023 

 Motion to approve the October 18, 2023 Board Meeting minutes, with noted changes was made by 

Trustee C. Kim Blair and seconded by Trustee Keith Lord.  The motion was approved by unanimous 

vote. 

 Votes: C. Kim Blair yes 

 Keith Lord yes 

 Ami Neff  yes 

Items three and four were switched to allow Trustee Keith Lord to participate in the meeting. 

 

3. POSSIBLE CLOSED SESSION TO DISCUSS STRATEGY REGARDING PENDING OR 

REASONABLY IMMINENT LITIGATION  

Motion to move into a closed session to discuss strategy regarding pending or reasonably imminent 

litigation was made by Trustee C. Kim Blair and seconded by Trustee Ami Neff.  The motion was 

approved by majority vote. 

 Votes: C. Kim Blair yes 

Ami Neff  yes 

Motion to move back into open session made by Trustee C. Kim Blair and seconded by Trustee Ami 

Neff.  The motion was approved by majority vote. 

 Votes: C. Kim Blair yes 

Ami Neff  yes 

 

4. DISCUSSION AND POSSIBLE APPROVAL OF ENTERING INTO OLYMPUS HILLS 

CRA 

 Mike Winder and Alyssa Henrie from Millcreek City were in attendance.  Trustee Ami Neff asked 

if either would like to say anything.  Mike wanted to clarify a couple of things:  1) is the parking 

structure accessible to the public?  It is being built specifically for the parking requirements of 

Porche.  There may be a portion that the public could use for parking.  2) another thing, there has to 

be 1300 feet right-away along Wasatch Blvd., where the development agreement requires that 

Porche has to put in place 1200 linear feet bike-path, and landscaping, which is part of City’s general 

plan, and 3) the biggest public good, this improvement district receives $237 a year from this piece 

of dirt and with the proposed value that this dealership and the adjacent development it would jump 

to $7,476 per year.  This benefits the public tax base.   

 Trustee Blair asked the question about the property purchase contract and was this transfer 

contingent on the CRA going forward and was there a property evaluation on it?  Mike indicated 

that the property seller Craig Poulton did close on the property and that the CRA transaction does 

not help the land seller at all. 
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4. DISCUSSION AND POSSIBLE APPROVAL OF ENTERING INTO OLYMPUS HILLS 

CRA (CONTINUED) 

 Manager Eppich asked if the area in the CRA is changing to just this area we are talking about.  Mike 

Winder stated no, the boundaries will stay the same.   

Trustee Lord asked the question about the legality of the CRA and Manager Eppich stated that our 

legal counsel has responded and believes it is legal.   

 Trustee Neff asked if we could service this area.  Manager Eppich stated we have asked for that 

information but have not heard back.  Mike stated until we get more detailed site plans, we cannot 

get all that information to you.  Engineer Dean stated we do have a 10-inch line there so we should 

be able to provide service there.   

 Alyssa Henrie stated that there is a change to Section Eight on page four states that further assurance 

that each party agrees that they will not use any District logos or likeness with the Porche promotion.   

 Assistant GM Rohwer stated that we have worked well with Millcreek City and would like to 

continue that relationship.  Manager Eppich stated that he supports the City just not this CRA.  GM 

Demke gave the same sentiments as Kerry; he supports Millcreek City just not this CRA. 

Engineer Ayala stated that once we get the utility plan put together have them go out and get service 

letters from the other utilities so we can take a good look at them going forward. 

Trustee Lord asked if our Engineer was satisfied with what they recommend.  Engineer Ayala stated 

that we were hoping to see more information, but it is in the works and if we can get a commitment 

from them to have the utility plans prepared completely, have them submit a will serve letter then 

he can do his job.  GM Demke stated that along with that they need to make sure they follow all the 

District’s standards and specifications.   

Wallace Felsted, District Legal Counsel stated that he would like to make a few minor changes to 

the document. 

Trustee Neff asked Trustee Blair why he was not in favor of the CRA.  Trustee Blair stated that he 

was not opposed to the project, he is opposed to the District participating in it.  He feels that it is a 

green field development, one parcel vs a broadly previously development blighted area.  He is 

concerned with the equity with the public in our service district, other landowners, and other 

developers that might be similarly situated, and are we setting a precedent for the District for future 

subsidation of grass roots development projects.   

Mike stated that the difference between this project and a normal green field is the enormous 

development impediment.   

Trustee Lord asked in terms of public construction, does the CRA improve the land development of 

private ownership into developing pieces of property within the CRA.  Mike stated that this is private 

property, and they are willing to make a major improvement to benefit all taxing entities, but they 

will not come, and they cannot make that improvement without that $6m parking structure 

development impediment hanging over them.  Therefore, they are going to all taxing entities who 

will benefit from this and ask them to help subsidize this parking development.   
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4. DISCUSSION AND POSSIBLE APPROVAL OF ENTERING INTO OLYMPUS HILLS 

CRA (CONTINUED) 

 After much discussion and review, motion to approve the Olympus Hills CRA with the 

acknowledgment Millcreek City will make it right with our Engineer was made by Trustee Keith 

Lord and seconded by Trustee Ami Neff.  The motion was approved by majority vote. 

 Votes: Keith Lord yes    

  Ami Neff yes 

 Kim Blair no 

At this time Trustee Keith Lord left the meeting. 

 

5. FINANCIAL INFORMATION 

A. REVIEW MT. OLYMPUS PAYABLES AND DISBURSEMENTS 

After review and discussion, motion to approve the Mt. Olympus Payables and Disbursements was 

made by Trustee C. Kim Blair and seconded by Trustee Keith Lord.  The motion was approved by 

majority vote. 

 Votes: C. Kim Blair yes 

  Ami Neff  yes 

B. REVIEW CENTRAL VALLEY INVOICE 

After review and discussion, motion to approve the Central Valley Invoice was made by Trustee C. 

Kim Blair and seconded by Trustee Keith Lord.  The motion was approved by majority vote. 

 Votes: C. Kim Blair yes 

 Ami Neff  yes 

C. REVIEW FINANCIAL REPORT 

After review and discussion, the Financial Report was accepted for filing by Board Members.   

 

6. CENTRAL VALLEY REPORT – GILES DEMKE 

 GM Demke reported on the last Central Valley Board meeting.  GM Demke attended the Central 

Valley Board meeting in place of Trustee Lord due to a scheduling conflict.  Topics of discussion 

were: 

• General Manager Comments –  

 December Board Meeting – Phil stated that the board meeting for December is on the 21st 

at noon. 

 WEFTEC Teams – Central Valley sent two teams to the WEFTEC operations challenge.  

There was a total of 55 teams competing overall.  They took 13th place out of 23 teams in 

their division.  The Allstar team took 5th place out of 23 teams in their division.  
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6. CENTRAL VALLEY REPORT – GILES DEMKE (CONTINUED) 
 

• 2024 Final Budget – Central Valley’s 2024 final budget was approved.  There were no changes 

from the preliminary budget and there were no public comments.   

• Dewatering Belt Presses – Motion was approved to award the purchase of the dewatering belt 

presses.  They are buying two new ones which will give them a total of four.  The cost came in 

at $2,048.064. 

• Flow Meter Calibrations – There was one individual that was opposed to them switching to 

every six-months calibrations.  The rest of the board wanted to know how much it costs.  Brian 

did not have those numbers available.  They agreed to stay with the quarterly calibrations for at 

least another year.   

• Capital Projects – there was a drone video shown on each project.  GM Demke then went into 

detail on each project. 

 Blower Building Project  BNR Basins Project 

 Side Stream Phosphorus Removal Project  Side Stream Nitrogen Removal Project 

 Thickening and Straining Project  

 Dewatering Design – They have sent out to bid.  The pre-bid meeting was held October 12, 

2023.  They hope to award that at the December meeting. 

A. ENTITY MANAGERS MEETING REPORT 

Manager Demke stated the following was discussed at the last managers meeting: 

 900 West property – Central Valley is renewing the lease for the 900 West property.  They 

had it re-evaluated, and it came back at about three times the original amount.  This is a five-

year lease. 

 The Fairfield property – Fairfield City is trying to regulate our biosolids land application.  

There has been some back and forth on whether or not a local government can do this where 

EPA has oversight.  Holland and Hart has prepared a memo stating that whenever this goes 

to court, local governments get overwritten.  

 Wasatch Front Water Quality Counsel – as you are aware, the entities through Central Valley 

participate in the Wasatch Front Water Quality Counsel.  The Counsel has been given notice 

from Salt Lake City that they will be pulling out of the Counsel.  They had an annual fee to 

the Counsel of $100,000 which will limit the budget the Counsel has.  This will affect how 

the Counsel operates and how many others will participate. 

 Permit – as you are aware Central Valley operates under a permit with a variance for the 

technology-based phosphate limits.  The new limit goes into effect January 1, 2025 and it is 

1mg per liter.  They just got a new permit that extended that completion date to July 1, 2026.  

Their current limit is 4mg per liter. 

 Flow Meter Calibrations – Brian Mansell came back with a cost of $9,000 per calibration 

cycle, of that $4,500 goes to Hansen Allen & Luce, who is the third-party verification.  This 

is then an in-house cost of $4,500.  GM Demke recommended that they continue with the 

quarterly calibrations and have Hansen Allen & Luce show up every six months. 
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6. CENTRAL VALLEY REPORT – GILES DEMKE (CONTINUED) 

A. ENTITY MANAGERS MEETING REPORT (CONTINUED) 

 Side Stream nitrogen process is up and running with one tank.  They have two, the first one 

is pulling 85%-90% of the ammonia out of the stream at a flow rate of 80% of the design 

flow.  It is running very well and is dropping the ammonia from 800mg per liter down to 

40mg.  

 Dewatering Project – bids are due on December 12, 2023.    

 Brown and Caldwell Construction Management 2024 task order at a cost of $6m. 

 

7. MANAGER’S REPORT 

 

There is an invitation to the Millcreek City grand opening tomorrow, starting at 4:00 p.m. – 8:00 p.m.   

A. PERSONNEL REVIEW 

 There are no anniversaries at this time and all employees are doing well.  There was one person hired 

which was Giles Demke, the new GM for the District. 

B. OPERATIONS REPORT 

 900 East to 3900 S to 4500 S – Millcreek City is doing a big improvement project along 

this corridor.  They did not contact us for a pre-construction meeting.  There are two 

trunk lines in the road, a 27 inch and a 24 inch.  GM Demke will discuss this with Mike 

Winder of Millcreek City. 

 Holladay City – Relationship with Holladay City has not been the greatest.  Dean and 

Zack have both received calls from them stating there are sink holes around our 

infrastructure.  So, we went out to check on these.  The first one we checked on showed 

that the line had been lined and was in good condition with no issues.  After looking at 

our records we showed the second one was hit by a directional bore and repaired.  That 

pipe is in great shape with no issues.  We ran the camera down the third line and that pipe 

is in great shape as well.  We have sent our information over to Holladay City.  GM 

Demke has scheduled a meeting with the City Manager on the 27th of November. 

 1. UPDATE ON CAPITAL PROJECTS 

 The 1100 West lift station is now in operation with the new pumps.  Still need to install 

radar unit for level control and emergency floats for high- and low-level alarm. 

 2. UPDATE ON POSSIBLE LEGISLATION 

 Manager Demke discussed the following:   

 Municipal and Special District Election Amendments – states that a county clerk shall be 

responsible to conduct all elections in the state and process, count, and tabulate ballots. 
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7. MANAGER’S REPORT (CONTINUED) 
 

 2. UPDATE ON POSSIBLE LEGISLATION (CONTINUED) 
 

 Open and Public Meeting Act Amendments – this bill modifies the Open and Public 

Meetings Act, including deleting the definition of “convening” and modifying the 

definitions of “meeting” and “public body;” repeals a provision relating to the 

transmission of electronic messages; and repeals obsolete language and makes 

conforming and technical changes. 

 Utility Relocation Cost Sharing Amendments – This bill amends provisions related to 

allocation of costs to relocate utility infrastructure within state highway and certain public 

transit rights of way. 

 Conflict of Interest Disclosure Modifications – This bill would address the posting of 

conflict-of-interest disclosure forms for elected officials of political subdivisions and 

appointed members of specific state land authorities. 

 Infrastructure Financing District – This bill authorized the creation of a type of special 

district for the purpose of financing infrastructure.   

8. INFORMATION ITEMS (NO ACTION REQUIRED)  

A. DISTRICT ACTIVITY REPORTS 

Copies of the District’s activity reports were provided for Board review.   

B. CENTRAL VALLEY FLOW & LOAD REPORT 

A copy of the current Central Valley Flow & Load Report was not available. 

C. UTAH PUBLIC TREASURER’S POOL YIELD 

 The Utah Public Treasurer’s Pool Yield for October 2023 was 5.358%. 

At 5:57 p.m. motion to adjourn the public Board Meeting was made by Trustee C. Kim Blair and seconded 

by Trustee Ami Neff.  The motion was approved by majority vote. 

 Votes: C. Kim Blair yes 

 Ami Neff  yes 
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9. 6:00 P.M. PUBLIC BUDGET AND FEE INCREASE HEARING 

At 6:03 p.m. the public hearing was called to order. 

PRESENT:  AMI NEFF, CHAIRMAN OF THE BOARD 

    C. KIM BLAIR, TRUSTEE 

    GILES DEMKE, GENERAL MANAGER 

KERRY EPPICH, GENERAL MANAGER 

    STEPHEN ROHWER, ASSISTANT GENERAL MANAGER/CFO 

    DEAN AYALA, DISTRICT ENGINEER 

    TAMMY GONZALES, EXECUTIVE SECRETARY/DISTRICT CLERK 

PRESIDING:  CHAIR, AMI NEFF 

GUESTS:  MATT DUGDALE, FINANCIAL ADVISOR – STIFEL  

  WALLACE FELSTED, LEGAL COUNSEL 

  TAMMY DEMKE, RESIDENT 

  DOROTHY ROMERO, RESIDENT 

  PAUL MARKOSIAN, RESIDENT 

  LIAM MARKOSIAN, RESIDENT 

    THOMAS WAHL, RESIDENT  

 Trustee Ami Neff welcomed the public that were in attendance.   

 A. MATT DUGDALE, FINANCIAL ADVISOR – DISCUSSION AND EXPLANATION 

OF NEED FOR PROPOSED RATE INCREASE 

 Matt Dugdale from Stifel went over a presentation regarding the fee increase.  He explained where 

the monies from the $2.00 increase will go, and the history behind the fee increases for Central 

Valley.  Matt commends the District for planning sizeable increases incrementally, doing what we 

need to do to keep the District financially stable.  Based on the District’s reserve balances, Matt 

recommends approving the $2.00 rate increase.   

 B. DISCUSSION OF PROPOSED FEE INCREASE 

Based on the preceding information we are recommending the $2.00 fee increase.  Trustee Neff 

asked for comments.  Assistant GM Rohwer explained how we work with Central Valley (CV), the 

other seven entities that are associated with CV, our 23 percent ownership of the plant, as well as 

the costs associated with the rebuilding of the plant.  GM Demke stated that put into prospective, 

Salt Lake City is also rebuilding their treatment plant at a cost of $800m. 

Paul Markosian (customer) asked where these sewer treatment plants were located.  He also asked 

if we bonded for this project.  Assistant GM Rohwer stated that yes, we have bonded for the CV 

project.   

An Adopted/Proposed Rate & Fees schedule was shown. 

 C. DISCUSSION OF TENTATIVE 2024 BUDGET 

Assistant GM Rohwer reported that the main change to the 2024 budget over the 2023 budget was 

an increase of the Districts monthly sewer fees from $15.8 million to $17.1 million.   

 



BOARD MEETING MINUTES 

NOVEMBER 15, 2023 

PAGE NINE 

 

 

9 

9. 6:00 P.M. PUBLIC BUDGET AND FEE INCREASE HEARING (CONTINUED) 

 C. DISCUSSION OF TENTATIVE 2024 BUDGET (CONTINUED) 

Revenues: Engineering fees increase from $7,750 to $15,000; nose on fees increase from $10,500 

to $11,000; and increase late fee interest and administrative fees from $100,000 to $108,000.   

Assistant GM Rohwer reported that the main change to the 2024 budget over the 2023 budget was 

an increase of the Districts monthly sewer fees from $15.8 million to $17.1 million.   

Revenues: Engineering fees increase from $7,750 to $15,000; nose on fees increase from $10,500 

to $11,000; and increase late fee interest and administrative fees from $100,000 to $108,000.   

Expenses:  Increase wages: COLA 3 percent and merit 0-2 percent; increase in benefits 1.64 percent; 

increase in property/liability insurance of 11 percent to $17,750; decrease in lines budget of 

($92,386), increase in IT budget of $15,122, increase in Central Valley O&M expense from 

$6,479,769 to $6,986,532 due to CVWRF budget; increase admin budget by $143,222 due to wages 

& benefits and one new FTE (controller), decrease engineering budget by ($15,867), and increase 

total operating expenses by 4.32 percent to $556,854. 

Capital: Increase I-15 main line project $50,000; purchase bar screen for lift station $60,000, 

purchase 2024 VacCon truck $652,230, upgrade GPS units $33,652, install steel privacy fence 

around transfer switch $12,800, replace office furniture in building A $11,397, sell 2018 Ford F150 

truck ($24,000). 

The net effect of these changes is an increase in the reserves of $155,855. 

D. PUBLIC COMMENT 

 Dorothy Romero asked how far down does the I-15 project go?  Engineer Ayala stated that we have 

three major trunk lines that cross under I-15.  There are a couple on the south end and one on the 

north end of the District and run east and west.  The project we will be working on is the one on the 

north end.  A diagram was then shown showing the area.   

 Paul Markosian asked about the ballot for the board of trustees’ position.  He said he contacted them, 

and they told him they were primarily there for oversight.  What is the oversight on a group like this 

– do you have audits are things bid out?  What’s the push-back and how do we get ahold of 

information so we can study it?  The response from the candidates sounded like they would just be 

reviewing projects.  Increasing taxes implies that everyone who owns property is wealthy and that 

is simply not the case.  Where is the visible check on whether we need this increase?   

Paul Markosian (continued) when the huge trucks drive around do you shop around and bid out for 

those trucks?   
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9. 6:00 P.M. PUBLIC BUDGET AND FEE INCREASE HEARING (CONTINUED) 

D. PUBLIC COMMENT (CONTINUED) 

Assistant GM Rohwer responded that yes, we have an annual audit done every year that is required 

by the State, and we turn those reports into the State.  The board reviews those audits.  Since we are 

a government entity, we are able to participate in state contracts, so we get really good discounts on 

some of the products that we buy.  We do go to trade shows to get bids on those large trucks.  State 

law requires us to get three bids unless it is on a State contract.  So yes, we do have oversight.  He 

then asked where we could go to see this information.  Assistant GM Rohwer stated it is online on 

our website.  Manager Eppich stated we hold these board meetings every month and are open to the 

public.  Manager Eppich stated that is the oversight, the trustees are elected, we report back to them, 

they are the oversight of us.  There are two here tonight.   

What power does the EPA have regarding the requirements being set.  GM Demke stated that back 

in 1972 the EPA came out with legislation that is called the Clean Water Act.  That gives them the 

authority to regulate sewer districts.  They put provisions to allow individual states to assume those 

responsibilities.  The division in Utah is called The Division of Water Quality.  They are the ones 

that issue operating permits to all the treatment plants and also set the perimeters for what those 

treatment plants can discharge into their receiving waters (what goes back into the environment).  

We have to meet those regulations which are imposed by the State of Utah.  The Division of Water 

Quality is governed by the Utah Legislature and the EPA and the Federal Government. 

 Thomas Wahl stated that he used to pay $3.00 four times a year in 1994 and the price has gone up 

so much.  He is upset that he is going to have to pay another two dollars for his sewer bill.  He stated 

that we need to look out for the little guy and how we can cut costs for the residents of the District.   

 Trustee Neff stated that she and Trustee Blair are residents of the District and understand it’s difficult 

to have to pay more for sewer service, but the fact of the matter is we have to pay to upgrade the 

plant and keep good people employed here so that when you flush your toilet it’s gone.  All of that 

takes money and we try our best to keep costs down.  Mr. Wahl asked if there is any way to keep 

costs down by maybe letting our big trucks last longer.  GM Demke stated that yes, these trucks are 

very expensive, and we run them for 10 years.  They run 8-9 hours a day, five days a week and we 

run them as long as we can.  Without these trucks we cannot clean the sewer lines.   

 Mr. Wahl asked about next year’s budget increase.  Assistant GM Rohwer stated that it is a 4.32 

percent increase for next year’s budget.  If we excluded the CV out of the budget, it would only be 

a 0.7 percent increase.  Mr. Wahl asked if the bonds could be paid for by the District and not the 

residents of the District.  Assistant GM Rohwer stated that when we go out to bond, we have to pay 

the bond premium back.  He feels that the District should pay back the bonds and not the residents 

of the District.  He stated that everything (taxes) is going up and it is appalling. 
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9. 6:00 P.M. PUBLIC BUDGET AND FEE INCREASE HEARING (CONTINUED) 

 E. POSSIBLE APPROVAL OF PROPOSED FEE INCREASE  

After review and discussion, motion to approve the proposed fee increase of $2.00 per residential 

equivalent affective January 1, 2024, was made by Trustee C. Kim Blair and seconded by Trustee 

Ami Neff.  The motion was approved by majority vote. 

 Votes: C. Kim Blair yes 

 Ami Neff  yes 

Motion to adjourn the Public Hearing was made by Trustee C. Kim Blair and seconded by Trustee Ami 

Neff.  The motion was approved by majority vote. 

 Votes: C. Kim Blair yes 

 Ami Neff  yes 

The meeting was adjourned at 7:10 p.m. 

 

 

 

___________________________________ 

Ami Neff, Chairman of the Board 



































































MT OLYMPUS IMPROVEMENT DISTRICT 11/30/2023

CAPITAL BUDGET VARIANCE REPORT 2023

YTD CAPITAL % of

PURCHASES BUDGET REMAINING 

Units Asset Unit Price Total GL INCURRED OPEN PO'S USED BUDGET

TAB ADMIN / OFFICE

1          -$                 -$                  1640 -$                   -$                 0% -$                     

1          -$                 -$                  1640 -$                   -$                 0% -$                     

-       -$                 -$                  -$                   -$                 0% -$                     

TOTAL -$                  -$                   -$                 0% -$                     

ENGINEERING

3 1          Reseal Parking Lot 35,600.00$       35,600.00$        1640 26,841.00$        75% 8,759.00$            

1          Contingincy for Asphalt products/pricing 3,560.00$         3,560.00$          1640 -$                   0% 3,560.00$            

1          Replace Grass Park Strip with hard landscape 20,000.00$       20,000.00$        1640 -$                   0% 20,000.00$          

1          Chopper Pumps - Vaughan model 52,500.00$       52,500.00$        1620 37,310.00$        15,000.00$       71% 190.00$               

1          Contingency -Chopper Pumps 10,500.00$       10,500.00$        1620 -$                   0% 10,500.00$          

1          Steel Privacy fence and hardscape around transfer switch12,800.00$       12,800.00$        1640 -$                   -$                 0% 12,800.00$          

1          I-15 Project 100,000.00$     100,000.00$      1625 55,343.29$        55% 44,656.71$          

TOTAL 234,960.00$      119,494.29$      15,000.00$       57% 100,465.71$        

LINES / COLLECTION SYSTEM

1          Retro fit 4161, 2015 F450 Equip Only 255,000.00$     255,000.00$      1660 284,354.36$      112% (29,354.36)$         

1          Trade in old TV equipment (25,000.00)$     (25,000.00)$      1660 -$                   0% (25,000.00)$         

1          Camera software not included by Lines Sup. 59,900.00$       59,900.00$        1660 53,900.00$        0% 6,000.00$            

1          Replace Water Tanker 4166 214,934.00$     214,934.00$      1660 217,434.00$      0% (2,500.00)$           

1          Sale/Trade in 2005 International Water Tanker (45,000.00)$     (45,000.00)$      1660 -$                   0% (45,000.00)$         

1          -$                 -$                  1660 0% -$                     

TOTAL 459,834.00$      555,688.36$      -$                 121% (95,854.36)$         

IT / COMPUTER SYSTEM

-       -$                 -$                  1670 -$                   -$                 0% -$                     

-$                 -$                  1670 -$                   -$                     

TOTAL -$                  1670 -$                   -$                 0% -$                     

TOTAL CAPITAL OUTLAY 694,794.00$      675,182.65$      15,000.00$       97.2% 4,611.35$            

SEWER MAIN & SYSTEM ADDITIONS

1      DISTRICT ADDITION TO MAIN LINES 495,935.00$      1610

     DISTRICT ADDITION TO SYSTEM 37,310.00$        1620

     DISTRICT DISPOSITION OF ASSETS - WIP -$                  1625

     DISTRICT DISPOSITION OF ASSETS -$                  

     DISTRICT GAIN ON SALE OF VEHICLES -$                  1660

GL#

 Totals from 

Above From GL diff

Sewer Main- Subdivision 1610 495,935$           495,935$          -$                      

Sewer System 1620 37,310$             37,310$            -$                      

Const. In Progess 1625 55,343$             55,343$            -$                      

Office & Garage Improvements 1640 26,841$             26,841$            -$                      

Furniture & Fixtures 1650 -$                   -$                 -$                      

Automobiles & Trucks 1660 555,688$           555,688$          -$                      

Tools & Equipment 1670 -$                   -$                 -$                      

Gain on Sale of Assets -$                      -$                    -$                      

1,171,118$        1,171,118$       -$                      

12/31/2022 12/31/2023 ytd change

Sewer Main- Subdivision 1610 13,589,683$         14,085,618$        495,935.00$         

Sewer System 1620 20,953,282$         20,990,592$        37,310.00$           

Const. In Progess 1625 -$                      55,343$               55,343.29$           

Office & Garage Improvements 1640 3,929,858$           3,956,699$          26,841.00$           

Furniture & Fixtures 1650 132,851$              132,851$             -$                      

Automobiles & Trucks 1660 2,316,205$           2,871,894$          555,688.36$         

Tools & Equipment 1670 308,722$              308,722$             -$                      

less Accumulated Depreciation 1695 27,350,902.05$         28,022,557.85$       671,655.80$         

Land 1700 449,836.48$         449,836.48$        -$                      

Deferred Pension 1950 471,325.00$         555,584.00$        84,259.00$           

Total Assets 69,502,665.86$    71,429,698.31$   1,927,032.45$      

Reconciliation 



Mt Olympus Improvement District
Financial Summary

• Reserves: $18.2 million 

o Increase of $2.1m from the prior month, mainly due to taxes received 
of $1.7m and Granite School District payment of $66k

• Current Assets increased by $2.2m due to Taxes and sewer fees received 

  and prepaid insurance for 2024

• Current Liabilities increased by $348k 

o Unearned sewer fees earned in November

• Operational Revenues are at 87.2% of the Budget.  The cash basis target is 

92% as of  November  

o Tax Revenues: 64% (ok- Nov settlement outstanding)

o Sewer Revenue Fees: 91.6%

o Engineering Fees:  298% or $15k over

o Inspection Fees: 91.2%

o Nose on Fees: 111.9% 

o Late Fee interest and Certification Fee Revenue: 128.8% or over 29k

o Misc. Revenues: 104%  

• Operational expenses are at 82% of the Budget.  The cash basis target is 

92% for November

o Lines Department: 85.7%.  

o IT Dept:  79.5%

o CVWRF: 72.9%,

o Admin Dept: 69.3%

o Eng. Dept:  79.3%

• Currently down 1 FTE’s – plan to hire in spring 2024

Period Ending November 2023

Reserve Name

Current 

Balance

Reserve 

Policy

(Under) / Over  

Funded %

Operating Reserve  (200 days) 7,123,752.95$     6,901,653.15$   222,100$           103.2%

Capacity Fee Reserve 1,445,128.64$     1,445,128.64$   -$                 100.0%

MOID Capital Reserve (3yr) 5,911,610.32$     7,980,000.00$   (2,068,390)$       74.1%

CVWRF Capital Reserve (3yr) 3,689,663.69$     3,747,527.00$   (57,863)$           98.5%

Self-Funded Insurance Reserve -$                  -$                -$                 0.0%
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2022 Rev $1,183,25 $1,212,42 $1,231,04 $1,279,67 $1,241,00 $1,236,81 $1,235,55 $1,246,34 $1,284,20 $1,261,62 $2,042,23 $2,979,01

2022 Exp $487,680 $925,300 $760,066 $914,620 $784,510 $782,816 $896,971 $820,589 $830,386 $908,912 $1,759,04 $784,488

2022 Revenues & Expenses (O&M Only)

2022 Rev 2022 Exp

Property Taxes

Relining Prj
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JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

2023 Rev $1,356,70 $1,415,81 $1,423,16 $1,476,41 $1,424,38 $1,425,23 $1,404,18 $1,395,76 $1,448,93 $1,430,18 $3,192,94 $-

2023 Exp $537,661 $992,022 $787,543 $1,028,47 $850,930 $878,991 $880,044 $872,243 $1,778,25 $983,609 $867,312 $-

2023 Revenues & Expenses (O&M Only)

2023 Rev 2023 Exp

Property Taxes

Relining Prj

https://d.docs.live.net/2b85a06238365657/Desktop/Board Mgts/Board 2023/Dec 20/Financial GraphsA.xlsx
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2021 Rev $1,049,51 $1,096,34 $1,119,32 $1,153,90 $1,140,41 $1,151,14 $1,127,87 $1,057,30 $1,148,94 $1,095,81 $2,518,30 $2,500,76

2022 Rev $1,183,25 $1,212,42 $1,231,04 $1,279,67 $1,241,00 $1,236,81 $1,235,55 $1,246,34 $1,284,20 $1,261,62 $2,042,23 $2,979,01

2023 Rev $1,356,70 $1,415,81 $1,423,16 $1,476,41 $1,424,38 $1,425,23 $1,404,18 $1,395,76 $1,448,93 $1,430,18 $3,192,94 $-

Prior Yr's vs Current Yr Revenues

2021 Rev 2022 Rev 2023 Rev

Property Taxes

2021 Rate Increase

2022 Rate Increase

2023 Rate Increase
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2021 Exp $456,410 $882,377 $666,054 $701,565 $771,326 $836,933 $875,255 $864,968 $626,689 $907,906 $1,183,64 $830,326

2022 Exp $487,680 $925,300 $760,066 $914,620 $784,510 $782,816 $896,971 $820,589 $830,386 $908,912 $1,759,04 $784,488

2023 Exp $537,661 $992,022 $787,543 $1,028,47 $850,930 $878,991 $880,044 $872,243 $1,778,25 $983,609 $867,312 $-

Prior Yr's vs Current Yr Expenses (O&M Only)

2021 Exp 2022 Exp 2023 Exp

Yr End Accruals

see prior yr accruals

Lining Project
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2019 District Capital $- $6,700 $41,161 $8,540 $5,919 $13,887 $103,834 $283,721 $272,638 $10,840 $- $71,132

2020 District Capital $- $- $- $- $11,448 $1,785 $14,305 $2,040 $1,388 $7,017 $14,104 $119,016

2021 District Capital $- $5,677 $7,808 $1,843 $42,414 $20,785 $4,149 $9,702 $21,789 $- $11,587 $-

2022 District Capital $- $- $583,522 $- $- $40,587 $(60,468) $112,620 $39,996 $(25,000) $- $-

2023 District Capital $- $518 $6,871 $10,439 $5,815 $70,213 $232,374 $116,755 $8,276 $219,665 $4,257 $-

District Capital - 5 Year History

2019 District Capital

2020 District Capital

2021 District Capital

2022 District Capital

2023 District Capital

Trucks

Office Building Structural Repair & Design

Generator

TV Van Upgrade

Water Tanker

Seal Parking Lot & Retro Fit TV Van
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Budget $1,343,22 $1,424,04 $1,424,04 $1,424,04 $1,424,04 $1,424,04 $1,424,04 $1,424,04 $1,424,04 $1,424,04 $2,474,67 $2,717,13

Actual $1,356,70 $1,415,81 $1,423,16 $1,476,41 $1,424,38 $1,425,23 $1,404,18 $1,432,91 $1,448,93 $1,430,18 $3,192,94 $-
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Budget $549,627 $1,049,62 $1,049,62 $1,049,62 $1,049,62 $1,049,62 $1,049,62 $1,049,62 $1,049,62 $1,549,62 $1,049,62 $1,049,62

Actual $537,661 $992,022 $787,643 $1,028,47 $850,930 $878,991 $880,044 $872,243 $1,778,25 $983,609 $867,312 $-

2023 Budget to Actual Expenses
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Lining Project

YTD  82.0%

82% 83%
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Proposed

Sewage Collection Fee 2022 2023 2024

Current Residential (RE) Rate per Month  21.00$     23.00$     25.00$     

Engineering Fees 2022 2023 2024

Inspection Fee 50.00$     50.00$     50.00$     

Nose-On Connection 250.00$   250.00$   250.00$   

New Connection 758.00$   758.00$   758.00$   

Overtime / After hours Inspection  (hourly) 150.00$   150.00$   150.00$   

Lines Cleaning & Repair Fees 2022 2023 2024

Jet Truck & 2 Men     (hourly) 160.00$   160.00$   160.00$   

TV Van and 2 Men (+1.75/ft)     (hourly) 165.00$   165.00$   165.00$   

Vac-Con Truck & 2 Men     (hourly) 170.00$   170.00$   170.00$   

Rodder Truck & 2 Men      (hourly) 150.00$   150.00$   150.00$   

Supervisor & Truck        (hourly) 145.00$   145.00$   145.00$   

Administration Fees 2022 2023 2024

Return Check Fee 20.00$     20.00$     20.00$     

Grama Request Copies 0.15$       0.15$       0.15$       

MT OLYMPUS IMPROVEMENT DISTRICT 

Adopted/Proposed Rates & Fees

The following rates have been adopted or are to be considered by Mt Olympus Improvement District.

Adopted



































MT. OLYMPUS IMPROVEMENT DISTRICT 
 

 CHAIRMAN                               3932 SOUTH 500 EAST               GENERAL MANAGER 

 AMI NEFF           SALT LAKE CITY, UTAH 84107-1895         GILES E. DEMKE 

                                                                         PHONE 262-2904 

 TRUSTEES        FAX # 265-0551                COUNSEL 

 C. KIM BLAIR                       KIRTON & MCCONKIE 

 KEITH LORD  

 
2024 HOLIDAYS 

 
 
 
NEW YEAR’S DAY ..................................................................................... MONDAY, JANUARY 1 
 
MARTIN LUTHER KING JR DAY ........................................................ MONDAY, JANUARY 15 
 
PRESIDENT’S DAY .................................................................................MONDAY, FEBRUARY 19 
 
MEMORIAL DAY ............................................................................................... MONDAY, MAY 27 
 
JUNETEENTH NATIONAL INDEPENDENCE DAY ................................ MONDAY, JUNE 17 
 
INDEPENDENCE DAY .................................................................................... THURSDAY, JULY 4 
 
PIONEER DAY ............................................................................................. WEDNESDAY, JULY 24 
        
LABOR DAY ........................................................................................... MONDAY, SEPTEMBER 2 
 
VETERAN’S DAY .................................................................................MONDAY, NOVEMBER 11 
 
THANKSGIVING DAY ................................................................... THURSDAY, NOVEMBER 28 
 
DAY AFTER THANKSGIVING ............................................................FRIDAY, NOVEMBER 29 
       (BACK ONLY) 
 
CHRISTMAS DAY ......................................................................... WEDNESDAY, DECEMBER 25 
        
 



MT. OLYMPUS IMPROVEMENT DISTRICT 
 

 CHAIRMAN                               3932 SOUTH 500 EAST              GENERAL MANAGER 

 AMI NEFF           SALT LAKE CITY, UTAH 84107-1895             GILES E. DEMKE 

                           PHONE 262-2904 

 TRUSTEES          FAX  265-0551                COUNSEL 

 C. KIM BLAIR                       KIRTON & MCCONKIE 

 KEITH LORD  

 
2024 CONFERENCES 

 

WWETT – JANUARY 24 – 27, 2024 – INDIANAPOLIS, IN 
....................................GILES / ZACK / JEFF 

WEF UTILITY MGT– FEBRUARY 13 – 16, 2024 – PORTLAND, OR 
....................................GILES / STEPHEN / DEAN 

UGFOA – APRIL 8 - 11, 2024 – ST. GEORGE, UT 
.................................... STEPHEN / CONTROLLER 

WEF COLLECTIONS CONFERENCE– APRIL 9 - 12, 2024 – HARTFORD, CT 
....................................BOARD / GILES / ZACK 

WEAU ANNUAL CONFERENCE – APRIL 23 – 26, 2024 – ST. GEORGE, UT  
....................................BOARD / GILES / DEAN / ZACK 

GFOA NATIONAL – JUNE 9 - 12, 2024 – ORLANDO, FL 
.................................... STEPHEN / CONTROLLER 

WEFTEC 2024 – OCTOBER 5 – 9, 2024 – NEW ORLEANS, LA 
....................................BOARD / GILES / DEAN 

CASELLE 2024 – OCTOBER 15 – 16, 2024 – SALT LAKE CITY 
....................................STEPHEN / CONTROLLER / ADMIN STAFF 

UASD – NOVEMBER 6 - 8, 2024 – LAYTON, UT 
....................................BOARD / GILES / STEPHEN 
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CAPACITY FEES - 2440

MONTHLY RUNNING MONTHLY RUNNING
RE'S TOTAL DOLLARS TOTAL

2020 Jan 2 2 1,496 1,496
Feb 37 39 27,676 29,172
Mar 14 53 10,472 39,644
Apr 7 60 5,236 44,880
May 24 84 17,952 62,832
Jun 10 94 7,480 70,312
Jul 5 99 3,740 74,052
Aug 13 112 9,724 83,776
Sep 311 423 232,628 316,404
Oct 364 787 272,272 588,676
Nov 54 841 40,392 629,068
Dec 18 859 13,464 642,532

AVERAGE 72 53,544
2021 Jan 4 4 2,992 2,992

Feb 22 26 16,456 19,448
Mar 21 47 15,708 35,156
Apr 137 184 102,476 137,632
May 34 218 25,432 163,064
Jun 57 275 42,636 205,700
Jul 252 527 188,496 394,196
Aug 12 539 8,976 403,172
Sep 1 540 748 403,920
Oct 3 543 2,244 406,164
Nov 281 824 210,188 616,352
Dec 7 831 5,236 621,588

AVERAGE 69 51,799
2022 Jan 4 4 3,032 3,032

Feb 10 14 7,580 10,612
Mar 3 17 2,274 12,886
Apr 30 47 22,740 35,626
May 3 50 2,274 37,900
Jun 58 108 43,964 81,864
Jul 7 115 5,306 87,170
Aug 39 154 29,562 116,732
Sep 5 159 3,790 120,522
Oct 0 159 0 120,522
Nov 17 176 12,886 133,408
Dec 5 181 3,790 137,198

AVERAGE 15 11,433
2023 Jan 6 6 4,548 4,548

Feb 3 9 2,274 6,822
Mar 10 19 7,580 14,402
Apr 1 20 758 15,160
May 1 21 758 15,918
Jun 15 36 11,370 27,288
Jul 258 294 195,564 222,852
Aug 36 330 27,288 250,140
Sep 4 334 3,032 253,172
Oct 9 343 6,822 259,994
Nov 1 344 758 260,752
Dec 344 260,752

AVERAGE 31 23,705
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LINES MAINTENANCE MONTHLY REPORTS
TOTAL

MONTHLY RUNNING MILES RUNNING MONTHLY RUNNING MILES RUNNING SYSTEM
CLEANING TOTAL 5280 TOTAL TV TOTAL TOTAL WORK

2021 Jan 148,760 148,760 28.17 28.17 39,768 39,768 7.53 7.53 35.71 35.71
Feb 103,160 251,920 19.54 47.71 37,820 77,588 7.16 14.69 62.41 62.41
Mar 194,023 445,943 36.75 84.46 51,357 128,945 9.73 24.42 108.88 108.88
Apr 139,130 585,073 26.35 110.81 46,880 175,825 8.88 33.30 144.11 144.11
May 131,408 716,481 24.89 135.70 26,005 201,830 4.93 38.23 173.92 173.92
Jun 130,885 847,366 24.79 160.49 37,164 238,994 7.04 45.26 205.75 205.75
Jul 181,840 1,029,206 34.44 194.93 26,057 265,051 4.94 50.20 245.12 245.12
Aug 134,422 1,163,628 25.46 220.38 43,022 308,073 8.15 58.35 278.73 278.73
Sep 165,999 1,329,627 31.44 251.82 26,404 334,477 5.00 63.35 315.17 315.17
Oct 158,951 1,488,578 30.10 281.93 52,030 386,507 9.85 73.20 355.13 355.13
Nov 152,422 1,641,000 28.87 310.80 54,694 441,201 10.36 83.56 394.36 394.36
Dec 101,501 1,742,501 19.22 330.02 41,698 482,899 7.90 91.46 421.48 421.48

AVERAGE 145,208 27.50 40,242 7.62
2022 Jan 150,310 150,310 28.47 28.47 58,971 58,971 11.17 11.17 39.64 39.64

Feb 121,660 271,970 23.04 51.51 52,259 111,230 9.90 21.07 72.58 72.58
Mar 207,677 479,647 39.33 90.84 66,542 177,772 12.60 33.67 124.51 124.51
Apr 123,566 603,213 23.40 114.24 61,384 239,156 11.63 45.29 159.54 159.54
May 107,664 710,877 20.39 134.64 42,707 281,863 8.09 53.38 188.02 188.02
Jun 150,618 861,495 28.53 163.16 46,682 328,545 8.84 62.22 225.39 225.39
Jul 65,661 927,156 12.44 175.60 51,211 379,756 9.70 71.92 247.52 247.52
Aug 125,788 1,052,944 23.82 199.42 62,978 442,734 11.93 83.85 283.27 283.27
Sep 102,285 1,155,229 19.37 218.79 56,654 499,388 10.73 94.58 313.37 313.37
Oct 94,755 1,249,984 17.95 236.74 70,293 569,681 13.31 107.89 344.63 344.63
Nov 44,327 1,294,311 8.40 245.13 44,696 614,377 8.47 116.36 361.49 361.49
Dec 37,321 1,331,632 7.07 252.20 22,334 636,711 4.23 120.59 372.79 372.79

AVERAGE 110,969 21.02 53,059 10.05
2023 Jan 76,321 76,321 14.45 14.45 39,295 39,295 7.44 7.44 21.90 21.90

Feb 39,488 115,809 7.48 21.93 33,606 72,901 6.36 13.81 35.74 35.74
Mar 129,946 245,755 24.61 46.54 62,804 135,705 11.89 25.70 72.25 72.25
Apr 64,297 310,052 12.18 58.72 43,550 179,255 8.25 33.95 92.67 92.67
May 151,038 461,090 28.61 87.33 66,656 245,911 12.62 46.57 133.90 133.90
Jun 128,096 589,186 24.26 111.59 17,325 263,236 3.28 49.86 161.44 161.44
Jul 142,194 731,380 26.93 138.52 15,407 278,643 2.92 52.77 191.29 191.29
Aug 161,504 892,884 30.59 169.11 22,413 301,056 4.24 57.02 226.13 226.13
Sep 91,101 983,985 17.25 186.36 14,607 315,663 2.77 59.78 246.15 246.15
Oct 141,809 1,125,794 26.86 213.22 315,663 0.00 59.78 273.00 273.00
Nov 147,441 1,273,235 27.92 241.14 17,800 333,463 3.37 63.16 304.30 304.30
Dec 1,273,235 0.00 241.14 333,463 0.00 63.16 304.30 304.30

AVERAGE 115,749 20.10 33,346 5.26
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2022 vs 2023 Comparison
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